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You’re talking about DUI?
You’re confused? 

I’m #$%@ing confused.



Shemanski K. J Thorac Cardiovasc Surg. 2021 Mar;161(3):733-744



There should be 
more women 
thoracic 
surgeons



If you AGREE: text AGREE to 8℞B4℥T6ℨ
If you DISAGREE: text DISAGREE to 8℞B4℥T6ℨ





DEI curious

DEI friendly



INCLUSION

Assuring that the 
surgical environment 
promotes a sense of 

belonging among all its 
members

DIVERSITY

Assuring that the 
Department of Surgery 
has representation from 
a broad range of 
backgrounds and 
identities

EQUITY

Assuring that the 
surgical community 
members are treated and 
evaluated with fairness



• Full committee meetings 
twice a month

• Subcommittees and workgroups  
meet as needed

• All meetings recorded on zoom
• Minutes taken

• Membership as one-year 
terms (renewable)

• Resident/fellow and faculty
• Chair, co-chair one year terms
• End of year review

•

Committee on Diversity, Equity, and Inclusion



• Subcommittees
• Communications
• Community engagement
• Education and training
• Recruitment
• Research, measurement, and 

outcomes
• Researcher issues
• Resident and fellow issues

• Workgroups
• Disability inclusion
• Parental leave
• Liaison
• Membership

Committee on Diversity, Equity, and Inclusion
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https://implicit.harvard.edu/implicit/
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Kleck R. Journal of Personality and Social Psychology 39(5):861-873



Your perception of someone’s behavior towards you is 
influenced by how you think  they see you 

Kleck R. Journal of Personality and Social Psychology 39(5):861-873



Nurse doctor
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Department of Surgery

Hospital-Wide

How to Report and Handle Misconduct

Small interpersonal conflict (i.e. kept late at work)  

• Chief resident
• Program director (Dr. Tara Kent) or assistant program directors (Drs. Anne 

Fabrizio, Chas Parsons, Ben James)
• Peer supportors (Seema, Ana-Sofia and Praachi)
• Anonymous reporting link

• Psychiatric and physician well-
being services offered:

• Pam Peck 
(ppeck@bidmc.harvard.edu) – Free 
individual and group therapy 
sessions

• Ritika Parris

RL6 (link)
(Internal reporting 
system – HR, 
department quality 
officers, etc) 

Ombuds Office (link)

GME office

Concerns about program • GME Office
• Carrie Tibbles

• ACGME Office 
of Complaints

• Patient safety
• Errors
• Unprofessional misconduct

Speak Up Hotline (link)
• Third party external reporting 

system
• Completely anonymous and 

confidential
• Follow-up with in 48hours

• https://www.bidmc.org/medical-
education/graduate-medical-education

• Carrie Tibbles 
(ctibbles@bidmc.harvard.edu)

Reported issues filtered to 
appropriate system

• Racist, homophobic, sexist, 
etc. behavior

• Workplace bullying
• Privacy violation
• Conflicts of interest
• Sexual harassment
• Retaliation

• Career management
• Work environment
• Research issues (i.e. authorship)
• Fair treatment
• Discrimination

• Coaching
• Mediation
• Group facilitation
• Shuttle diplomacy
• Training

https://www.surveymonkey.com/r/N2C5B8W
mailto:ppeck@bidmc.harvard.edu
https://rl6.bidmc.org/RL6_Prod/Homecenter/Client/Login.aspx?ReturnUrl=%2frl6_prod
https://hms.harvard.edu/departments/ombuds-office
https://www.acgme.org/Residents-and-Fellows/Report-an-Issue/Office-of-Complaints
https://secure.ethicspoint.com/domain/media/en/gui/38883/index.html
https://www.bidmc.org/medical-education/graduate-medical-education
mailto:ctibbles@bidmc.harvard.edu


Words don’t matter



Words matter



Bensch F. Nat. Med. 2018, 24 (12), 1852−1858.












https://www.stevengerdts.com/felttipfeelings-store/accountabilitymug
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• Case-based modules to be presented during M&M conferences, covering a variety of DEI curriculum
• Developed by University of Michigan and University of Maryland

31
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They’ve seen nothing but white doctor after white doctor, and finally, 
someone who looks like them. Who grew up in their neighborhood. Who 
understands the struggle. 

You can feel the tension ease the moment I walk in the room

They don’t have to worry about sounding uneducated, or 
dumb, or anything negative. Cause I know that’s just how 
we talk in the Bronx. My patients trust me.



Alsan M. Am Econ Rev 2019; 109: 4071-4111.



Sometimes I’ll be waiting for the parking attendant and a fellow 
doctor or nurse will hand me their ticket. Without a word. That’s 
happened twice or three times. It makes it so hard to not see my 
colleagues as barriers. They’re the gatekeepers. They’re the ones 
who approve the applications, and give the interviews. They’ve 
closed the door in my face so many times. Because my SAT score 
was too low. Or they thought my reading score was a reflection 
of my potential. They didn’t know my mom only finished third 
grade. Or how scared I was sometimes, just going to school. They 
don’t know that I was beat up on my first day of third grade. They 
don’t know how that changed me. They don’t know how hard it 
was for the rest of us. Because all they’ve ever known are the 
people who look like them, who grew up with them, and who 
made it here with them.



Nehemiah A. J Surg Educ. May-Jun 2021;78(3):763-769.



Post-IAT survey
• 71% response rate
• 67% valuable/helpful to reduce bias
• 48% conscious of their own bias next cycle
• 21% knowledge of their IAT results impacted 

their decisions next cycle

Capers Q 4th. Acad Med. 2017 Mar;92(3):365-369.



Interviewer Training



• 120 Interviews (60 % Women: 72)

42

2021

N Men Women %

White 50 30 36 41.7%

Black/Afro/Caribbean 22 7 15 18%

Latinx 10 4 6 8%

Pacific Islander 2 0 2 1.7%

Asian 32 13 19 26.7%

28.3% interviewees UIM (34 applicants)
3 did not self identify
1 identified as Middle Eastern
16 indicated more than one (6M, 10W)



So WHAT can YOU do

• Check your bias
• Be an upstander
• Educate yourself
• Own your errors
• Use your privilege

?



THANK YOU
sgangadh@bidmc.harvard.edu

@SidhuGang
617.632.8252









Lufti W. J Surg Oncol. 2020 Dec;122(8):1815-1820.





Gonzaga AMR. Acad Med. 2020 May;95(5):710-716.



Virtual Surgical Rotation
BIDMC Department of Surgery Diversity, Equity, 

and Inclusion Committee
Course Directors: 

Martina Stippler, MD and Sidhu Gangadharan, MD, MHCM



Rationale

• Exposure to BIDMC limited due to COVID
• Department needs concrete plans to improve diversity



3 objectives

• Improve the educational reputation of BIDMC Surgery on a national 
level

• Increase UiM and otherwise underrepresented student/resident 
applicants to BIDMC surgical residencies and fellowships

• Facilitate better residency and fellowship matches across the 
Department of Surgery

• vet applicants more thoroughly based on their performance during the 
rotation and 

• provide applicants some exposure to the culture of the program to which they 
might apply.



Required elements

• Didactics
• Overview (program/Division/Department)
• Time with current trainees
• Mentorship opportunity (i.e. 1:1 time with a faculty member)



Structure

• Each division or service creates its own curriculum
• Things to decide

• Length of time
• Duration per day
• Topics to cover
• Modes of teaching
• Which faculty
• Which learners



Other considerations

• Recruitment
• DEI will help coordinate outreach and marketing
• Choose a limited number of learners from larger number of applicants

• Timeframe
• Based on your training program’s application schedule
• Calendar will need coordination across specialties

• HIPAA issues



What do you do next

• Identify willing faculty
• Create a draft curriculum
• Identify potential dates for your VSR
• Submit your draft curriculum and potential dates to DEI committee 

and Vice Chair of Education Dr Tara Kent for review



Operationalizing VSR

• Recruitment coordinated vie DEI
– Twitter
– email

• student affairs at Howard, Meharry, Morehouse, 
• LMSA, SNMA, SBAS, AAS, AWS, MSPA
• Your med school/UIM group

– Instagram
– Website
– Word of mouth-- prior VSR students



Specific issues

• Duration
– 1 week

• Timing
• HIPAA

– emailed names to Office of 
Compliance (Catherine 
McDonough); $40

• Types of teaching 
sessions

• Types of mentorship 
sessions

• Types of informational 
sessions

• Clearing faculty 
schedules

• Zoom set-up and 
oversight

• Distribution of prep 
material



Virtual Surgical Rotations at Beth Israel Deaconess Medical 
Center (BIDMC) in Boston

We are delighted to offer a series of virtual surgical rotations 
within the Department of Surgery at BIDMC, a teaching hospital 
of Harvard Medical School.

This experience was created to allow students to virtually 
rotate in the Department of Surgery, who may not otherwise 
have access to our program.  Take this opportunity to gain 
exposure to the clinical and educational environment and 
culture of our general surgery residency.

Within this curriculum, you will be provided with an overview 
of our program, time with current trainees, and be given the 
opportunity to experience some of what we can offer in terms 
of didactics and mentorship with current faculty.

Priority will be given to applicants who are underrepresented in 
medicine and applying in the 2021 match.  However, all who 
are interested are welcome to apply.

Click https://bit.ly/BIDMCsurgery-virtual-rotation to apply.

Tara S. Kent, MD, MS
Vice-Chair of Education

Sidhu P. Gangadharan, MD, MHCM
Chair, Committee on Diversity, Equity, and Inclusion

Anne C. Fabrizio, MD

Co-Chair, Committee on Diversity, Equity, and Inclusion

https://bit.ly/BIDMCsurgery-virtual-rotation




• Prioritize UiM
• 88 applicants
• Approximately 10 selected for each weeklong rotation (HPB, CRS, Thoracic, & 

ACS/Trauma)
• Didactics + mentorship

62

Virtual Surgical Rotation







Post VSR student survey













Post VSR faculty survey
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